
Creating 
International 
Service Projects in 
District 5500
Rotary Leadership Institute III Session 2

DRFC Kristi Halvorson
Grant Chair Barbara Kiernan

Presenter
Presentation Notes
For a quick review, The Rotary Foundation is the charitable arm of our organization headed up by 15 Trustees that are appointed Rotary International’s board of directors. The Foundation is the heart of Rotary’s efforts to improve the lives of people around the world.



Agenda 
Overview • Overview of The Rotary 

Foundation
• Review of Grants
• Rotary's Areas of Focus
• International Service Projects
• How to Get Involved

Presenter
Presentation Notes
I will begin with a review of The Rotary Foundation, its mission and structure. Next, we'll explore the various types of grants available.  Then Barbara will discuss Rotary's areas of focus, international service projects, successful projects funded by grants, and how individuals can get involved.



Overview of 
The Rotary 
Foundation

Presenter
Presentation Notes
For a quick review, The Rotary Foundation is the charitable arm of our organization headed up by 15 Trustees that are appointed Rotary International’s board of directors. The Foundation is the heart of Rotary’s efforts to improve the lives of people around the world.



A ROTARY CLUB’S PURPOSE
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Every Rotary Club Constitution has these 5 Purposes:

(a) pursue the Object of Rotary; 
(b) carry out successful service projects based on the 

five Avenues of Service (Club, Vocational, 
Community, International and New Generations);

(c) contribute to the advancement of Rotary by 
strengthening membership;

(d) develop leaders beyond the club level; 
(e)  support The Rotary Foundation.

Presenter
Presentation Notes
You will recall, that there are 5 Purposes of a Rotary club:To pursue the Object of Rotary; To carry out service projects To grow membership;To develop leaders beyond the club level;AND:   TO support The Rotary Foundation.That is why we ask every Rotarian to make The Rotary Foundation one of their personal charities.   



Mission Statement: 

The Mission of The Rotary Foundation is to 
help Rotary members to advance world 
understanding, goodwill, and peace by 
improving health, providing quality 
education, improving the environment, and 
the alleviating poverty. 

ROTARY FOUNDATION MISSION

Presenter
Presentation Notes
As Rotary’s one and only charity,  The Rotary Foundation taps into a global network of Rotarians who invest their time, money and expertise using Foundation grants that empower Rotarians to approach local, regional and international problems with solutions.Since it was founded, it has spent more than $4 billion on life-changing programs and projects.



Arch C. Klumph

ANNUAL FUND/SHARE
Every Rotarian, Every Year ENDOWMENT FUNDPOLIOPLUS

Presenter
Presentation Notes
These are the 3 main funds in the  FOUNDATION The Rotary Foundation is known throughout the world for its exceptional financial management and for the efficient use of its donations. Every year since 2008, TRF has received the top four-star rating from Charity Navigator, the world’s largest and most trusted charity evaluator. This rating is a standard achieved by only one percent of charities for judicious care of donors’ money.



End Polio Now 
Campaign

Grant Programs

Peace Fellow Program

The Programs of the Rotary 
Foundation

Presenter
Presentation Notes
The are 3 MAIN COMPONANTS to The Rotary Foundation’s programs: Grant ProgramsPeace Fellow ProgramEnd Polio Now CampaignIn the RLI session 1, we went over the Peace Fellow Program and the End Polio Now Campaign.  Today we will be discussing the Grant Programs and club projects.
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QUALIFICATION

Presenter
Presentation Notes
To use DDF, a DISTRICT AND A CLUB needs to qualify.  DDF, you will recall, are District Designated Funds.  Contributions that are made to the Annual Fund are invested by RI and the proceeds are used for three years to pay administrative costs. At the end of 3 years, the investments are liquidated and split, with half the funds returned to the district as DDF – District Designated Funds and half going to the World Fund.



DISTRICT QUALIFICATION

•District leaders complete 
the qualification process 
online each year.

•They agree to implement 
the Memorandum of 
Understanding.

•They conduct Grant 
Management Seminars for 
clubs.
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Presenter
Presentation Notes
As I mentioned, districts need to become qualified in order to receive grant funding from the Foundation. The qualification process ensures that your district understands the financial responsibilities of grants, including stewardship, and is prepared to fulfill them, AND IT NEEDS TO BE DONE EACH YEAR. There is a district qualification memorandum of understanding (MOU) on rotary.org. The District Governor, DGE and DRFC answer a series of questions, and agree to the memorandum.Then the district Conducts grant management seminars for clubs.



CLUB QUALIFICATION
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To Use DDF (District Designated Funds):
Clubs must qualify annually: 

• Two members attend Grant Management 
Webinar

• President submits a signed MOU
• Club current on RI and District Dues
• Club president attended PETS
• Must have a club TRF Chair

Presenter
Presentation Notes
To use DDF, a club:     Must have at least  2 members take the Grant 	Management Webinar, available at District 	Assemblies and on the district website.The club President must sign a Memorandum of Understanding (MOU)The club must be up to date on RI and District dues;President must have attended PETS or made other arrangements; and finallyMust have a club TRF Chair  



MOU (Memorandum of Understanding)
District Grants:  MOU is Part of the Grant Application

Presenter
Presentation Notes
The MOU is an agreement to Terms with The Rotary Foundation.  It covers:Cooperating with all auditsDisclosing all potential Conflicts of InterestTaking responsibility  for the proper use of grant funds – And Agreeing to Timely Grant ReportingThe District 5500 Addendum  to the MOU will list which members took the GMS and the name of the TRF Chair.



4 GRANT TYPES

• District Grants
• Global Grants
• Disaster Response 

Grants
• Programs of Scale 

grants
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Presenter
Presentation Notes
The Rotary Foundation offers grants to support humanitarian projects, scholarships, and training, which involve Rotary members all around the world. There are four main types of grants: district grants, global grants, disaster response grants, and Programs of Scale grants. 



DISTRICT GRANTS

• Fund small-scale, short-
term activities

• Must have active Club and 
Rotarian involvement 

• Align with the 
Foundation’s mission

• Apply to D5500 in DACdb
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Presenter
Presentation Notes
District grants are Small-scale, short-term club projects that can be local or international projects;They must have active Club and Rotarian involvement in planning and execution of a project;Grants may be used for a recurring club project, if the beneficiaries are new.   Some type of Rotary promotion is required as part of the project.    Clubs may not simply write a check to another organization or use the funds for scholarships.   Applications are made to District 5500 on DACdb    



DISTRICT GRANT EXAMPLES
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Rio Rico Rio Rico Rotary Walking Trail Benches 1,000.00

SaddleBrooke Low Income Senior Christmas Party 2,500.00

Sahuarita Books for Kinders in English & Spanish 2,500.00

Sierra Vista Research Books for Students 2,177.51

Sierra Vista Sunrise Sierra Vista Heartland Trial Project 4,000.00

Presenter
Presentation Notes
Here are examples of district grants…. Clubs can apply for a matching grant from $250 to $4000 in the 1st Round at the start of the Rotary year in July.   If there are still funds after that, clubs can apply up to $2,000 in a 2nd Round. and they have the Rotary year to accomplish their project and submit a Final Report. \This coming year we have $68,500 in DDF for our 49 clubs to share for district grants.. 



TRF 
TOOLKIT 
ONLINE

rotaryd5500.org

Presenter
Presentation Notes
The District 5500 website has all the resources you need…… for club qualification, district grants and global grant  and a TRF Toolkit for links to forms and documents.



GLOBAL GRANTS
• Fund larger, longer projects 

with sustainable, measurable 
results

• Align with our areas of focus
• Include international partners
• Have a $30,000 minimum 

budget
• Receive an 80% match from the 

World Fund for DDF
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Presenter
Presentation Notes
The 2nd type of grant are Global Grants.  These large international projects that are sustainable with measurable outcomes and aligned with an area of focus. The projects can be:   1. Humanitarian projects;  2. Scholarships for graduate-level academic studies (not in our District) or  3. Vocational training teams, which are groups of professionals who travel abroad either to teach local professionals about their field or to learn more about it themselves.A key feature of global grants is the partnership between the club where the project will take place and a club in another country. Both sponsors need to be qualified before they can apply for a global grant.Global grants have a minimum budget of US$30,000 and a maximum World Fund award of US$400,000.  Grant sponsors can use a combination of DDF, cash, or directed gifts and Endowment Fund earnings to fund a global grant. The Rotary Foundation will match 80 percent of all DDF contributions.



• Support relief and recovery 
efforts in areas affected by 
natural disasters

• Are funded by 
contributions to the 
Disaster Response Fund

 
Rotary International also 
partners with Shelterbox for 
disaster relief.
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DISASTER 
RESPONSE 
GRANTS

Presenter
Presentation Notes
The Disasters of Great Magnitude Grants are disaster response grants that support relief and recovery efforts in areas affected by natural disasters within the prior 6 months..  These grants are paid for through contributions to the Disaster Response Fund, which accepts cash contributions and DDF. Qualified districts in areas that have been affected can apply for grants of up to US$25,000, if the funds are available. Grant funds can be used to provide basic items such as water, food, medicine, and clothing.Rotary also partners with Shelterbox on the front lines of disaster relief.   90% of Shelterbox deployments involve local Rotary clubs.



PROGRAMS OF 
SCALE GRANTS
• Support long-term activities 

that benefit more people
• Align with the areas of focus
• Provide up to US$2 million 

from the World Fund
• Are implemented with 

partners
• Use a competitive process

Presenter
Presentation Notes
The last grant type that I want to discuss is Programs of Scale grants. These are large scale, high impact programs that have already demonstrated success.   Scaling up proven programs over time will benefit more people and foster policy development and sustainable programs. Each year, Programs of Scale supports a competitive grant process up to one US$2 million award to a program sponsored by a Rotary club or district that is working in close collaboration with outside partners. Applicants are required to include cash contributions totaling a minimum of US$500,000 from one or more program partners outside of  Rotary. The award is distributed over a 3 to 5 year period. 



PROGRAMS OF SCALE AWARDEES
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2021 Partners for a Malaria-Free Zambia  
2022 Together for Healthy Families in 

Nigeria
2023 United to End Cervical Cancer in 

Egypt
2024 Partners for Water Access and Better 

Harvests in India
2025 Will be announced in June

Presenter
Presentation Notes
This slide shows the range of projects, since the Trustees added the new grant opportunity in 2021.That year, the awardee was a malaria elimination program of training 2500 health workers in Zambia2022: Program to reduce maternal and infant mortality in Nigeria by 25%.2023 it was a Campaign to reduce the number of cervical cancer cases in Egypt;And last year, the Program was to  implement sustainable agricultural and water management systems to 60,000 farmers in IndiaThe 2025 awardee will be announced at the International Convention in Calgary



HOW GRANTS ARE FUNDED
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Grant
Club 

Funds DDF
World 
Fund

District Grant XX XX

Global Grant XX XX XX

Programs of Scale XX

Disaster Response XX Disaster 
Response Fund

Presenter
Presentation Notes
This slide reviews how the various grants are funded.  District Grants use club funds and DDF; Global Grants use Club funds, DDF, and funds from the World Fund; Program of Scale comes from the World Fund and other partners and Disaster Response Grants come from DDF and or the designated Disaster Response Fund.



2023-24 GRANT STATISTICS
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DISTRICT GRANTS
485 grants
$29.2M

GLOBAL GRANTS
1,287 grants
$72.1M

DISASTER RESPONSE GRANTS
106 grants
$3.8M

PROGRAM OF SCALE GRANT
1 grant
$2M plus partners

Presenter
Presentation Notes
In 2023-24, Rotary awarded:485 district grants1,287 global grants106 disaster response grants And…..1 Programs of Scale grantThe Foundation spent a total of $107M on grants. This does not include funds that Rotary clubs spent on grants or any other projects and programs that over 45,000 Rotary clubs accomplished.  



Presenter
Presentation Notes
The Rotary Foundation is an entity within Rotary International.  This organizational chart shows the relationship between the two.  RI oversees the districts and clubs and the Rotary Foundation oversees the 3 programs and the 4 types of grants.  Barbara will now discuss how international service projects are created in our district.



•Peacebuilding and conflict 
prevention

•Disease prevention and treatment

•Water, sanitation, and hygiene

•Maternal and child health

•Basic education and literacy

•Community economic development

•Environment

23

ROTARY’S 7 AREAS OF FOCUS

Presenter
Presentation Notes
Rotary concentrates on specific causes in order to maximize our local and global impact. These are our areas of focus. Through global grants, we help clubs focus their service efforts on:Peacebuilding and conflict preventionDisease prevention and treatmentWater, sanitation, and hygieneMaternal and child healthBasic education and literacyCommunity economic developmentEnvironment



SUSTAINABILITY

• The concept of 
sustainability 
varies across 
different 
organizations.

• For Rotary, it 
signifies the 
ability to sustain 
results within the 
community and 
to address its 
ongoing needs.

24

Presenter
Presentation Notes
I mentioned that global grants need to support sustainable projects. Sustainability means different things to different organizations. For Rotary, this means the capacity for outcomes to be maintained locally and to serve the community’s continuing needs.To explain what we mean, we’ll talk next about six steps that increase the likelihood that a project will be sustainable.



SUSTAINABILITY STEP NO. 1
25

Presenter
Presentation Notes
Designing a sustainable project starts by working with the community. The club in the location where the project will take place, known as the host sponsor, should collaborate with local residents to identify a need and develop a solution that builds on the community’s strengths and aligns with its values and culture. You can use the Conducting Community Assessments handbook, available in My Rotary, to help with this.A club or district that wants to apply for a global grant to support a humanitarian project or a vocational training team needs to conduct a community assessment first and use the results to design their project. Those assessment results need to be part of their grant applications. 



SUSTAINABILITY STEP NO. 2
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Presenter
Presentation Notes
The next step is to encourage local involvement. One indicator of a project’s success is when community members embrace it and are committed to maintaining it. Empowering people to assess their own needs and plan how to address them will lead to the most effective projects and the most sustainable outcomes. It’s important to identify community members who can help initiate and promote lasting improvements.



SUSTAINABILITY STEP NO. 3 27

Presenter
Presentation Notes
The third step is to include learning opportunities in your plans. A project’s long-term success depends on the people who become involved in it. By making sure that your plans include community outreach, education, and training, you improve people’s ability to maintain the project’s success.You should also include a plan to transfer that knowledge to new participants in the project. A good strategy is to collaborate with local organizations to offer learning opportunities.



SUSTAINABILITY STEP NO. 4
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Presenter
Presentation Notes
Another way to make your project sustainable is to buy equipment and technology from local sources whenever possible.Make sure that any replacement materials the project will need are also available locally. The best approach is to build a community’s capacity, which means ensuring that people can operate, maintain, and repair the equipment on their own. You should always pay the vendors for the project appropriately in order to maintain a good working relationship and ensure a reliable supplier.



SUSTAINABILITY STEP NO. 5
29

Presenter
Presentation Notes
The next step is to obtain local funding for your project. Work with community members to determine the project’s long-term financial needs and create a plan to meet them. Securing funding from local governments, hospitals, companies, and other organizations integrates your project into the community, which will support its long-term success. 



SUSTAINABILITY STEP NO. 6
30

Presenter
Presentation Notes
The last step is to measure what your project achieved.Gather data before you begin the project so that you’ll understand the current situation. Include clear and measurable outcomes in your plan and decide how you’ll collect data during and after the project. Maintaining a strong relationship with the community will help you gather the information and allow you to address any issues that it reveals.You can find more information in the Global Grant Monitoring and Evaluation Plan Supplement, which is available in My Rotary.
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COMMUNITY 
ASSESSMENTS

Presenter
Presentation Notes
A well-planned project that fits the community’s culture and context is more likely to succeed, and conducting a thorough community assessment significantly increases your chances for success.



WHAT IS A COMMUNITY 
ASSESSMENT?
• It is a formal process 
to understand the 
community’s 
priorities.

• It examines local 
strengths, 
weaknesses, needs, 
and assets.

• It helps you identify 
relevant 
opportunities and key 
people to involve.

32

Presenter
Presentation Notes
This is the first step that a club or district should take when planning a project. Conducting a community assessment helps make sure that projects aren’t imposed on communities that don’t want or need them. It allows community members to make their priorities known, communicate about their existing resources, strengths, and assets, and explain community dynamics. By making the effort to learn about the community, you can identify the most relevant opportunities for projects and maximize your ability to make a meaningful impact.Community assessments are required for global grant and Programs of Scale applications.



WHAT DO THESE ASSESSMENTS DO?

•Provide a better understanding of 
the community’s dynamics

•Help you make informed decisions 
and understand service priorities

•Establish valuable relationships 
and trust

• Involve community members from 
the beginning

•Help design the project with 
sustainability in mind

33

Presenter
Presentation Notes
These assessments can help you get a better understanding of the dynamics of the community. They also allow you and the people who’ll benefit from the project to make important decisions about the most important priorities. Even if you’re actively involved in the community, an assessment can highlight additional strengths and opportunities for growth. It may lead you to a new way to address a known issue or give residents a chance to identify overlooked challenges.It helps you identify what activities to implement; how to allocate time, funding, and other resources; and the best way to collaborate with relevant local groups.An effective assessment will reveal things you didn’t know. So before you start an assessment, consider what specifically you want to learn. Conducting an assessment also helps you build valuable relationships and encourages community members to actively participate in making lasting improvements. It’s a critical first step in creating trust, commitment, and sustainability.



ASSESSMENT METHODS

•Community meetings

•Surveys

•Interviews

•Focus groups

•An asset inventory

•Community mapping

34

Presenter
Presentation Notes
Having casual conversations with just a few people isn’t an effective way of finding out what a community needs. Assessments should be systematic, involve a wide variety of people from different groups, and engage them in a meaningful way.You have six assessment methods that you can use — and you don’t have to choose just one. You can combine or adapt them to best suit your club’s resources and the preferences of the people you want to talk with.You can find details about these methods in the Conducting Community Assessments handbook in My Rotary.



ASSESSMENT TIPS

•Be receptive to new 
ideas or opinions.

•Include people from 
groups that are usually 
underrepresented.

•Don’t promise a specific 
project.

•Make sure the local club 
is involved

•Establish how you’ll 
collect data.

•Collaborate and learn 
from others.

35

Presenter
Presentation Notes
Here are some general tips to remember when you’re conducting a community assessment:Be receptive to what people say rather than presuming that you know the answers. Even if the community you want to work with is local, find a well-connected person, group, or organization that can introduce you to influential people from the communities that will be affected.Include traditionally underrepresented or marginalized groups such as women, young people, the elderly, and religious or ethnic minorities. Talk to people who reflect the makeup of the community and include a cross-section of relevant groups. Make it clear that the assessment is exploratory and collaborative. Don’t make promises about a project but do assure participants that you’ll keep them updated. Invite them to take part in any future activities.Ensure that the assessment is led by a local club or organization to ensure a deep understanding of the community and help you build ongoing relationships. Even if the assessment is conducted by a local collaborator, make sure the local club is involved in or aware of the process.Determine what data is relevant to gather during the assessment. Seeking and using available data to supplement your own research will help your team better understand the community’s priorities and the best approaches to address its needs. Also think carefully about how you’ll measure impact. In some cases, local governments, nongovernmental organizations, nearby clubs, or others may already be working on or planning to address issues in the same community. Collaborate, don’t duplicate. And if recent projects didn’t meet their goals, find out why so you can learn from it.
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RESOURCES



GRANT RESOURCES

• My Rotary

• A Guide to Global 
Grants

• The Learning Center

• Area of Focus 
guidelines

• District Rotary 
Foundation committee

• RI Rotary grants staff
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Presenter
Presentation Notes
Many resources can help you take full advantage of Rotary’s grant opportunities.My Rotary has pages dedicated to each of our grant types.If you’re interested in applying for a global grant, I encourage you to read A Guide to Global Grants. This manual includes everything you need to know to get started with global grants.Rotary’s Learning Center offers resources on many grant-related topics. I encourage anyone interested in applying for a global grant to take the grant management seminar courses.Another set of resources that will be helpful to you if you decide to apply for a global grant are the area of focus guidelines, one for each area of focus. You can find them in My Rotary.Another resource is your district’s Rotary Foundation committee. This committee educates clubs about Foundation grant and fundraising activities, inspires them to participate in grants, helps clubs with the grant process, and can advise about whether certain activities are eligible for grant funding. This committee also oversees the distribution of DDF.You also can talk to members of the Rotary grants staff throughout the process. They can answer questions about grant eligibility and project design. If you have a general idea about a project you’d like to fund with a global grant, you can ask your regional grants officer to conduct a preliminary review of your application. They’ll let you know if there are issues that need to be addressed before you formally submit your application in the Grant Center.



DISTRICT RESOURCE NETWORKS
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District resource networks
are like a consulting firm of 
Rotary experts. Rather than 
spending money to hire 
temporary consultants, you can 
get advice from Rotary members 
who use their technical skills and 
experience to help clubs develop 
projects.

Contact your District International Service 
Chair (DISC) or the Global Grants Chair to connect to a 
member of the district resource network.

Resource 
network

Rotarians 
Rotaractors

Vocational 
team 

members
UN reps

Community 
members 
Partners

Rotary 
Community 

Corps 
Intercountry 
committees

Project fairs 
Service 
Project 
Center

Cadre of 
Technical 
Advisers 

Rotary Action 
Groups

Presenter
Presentation Notes
District international service chairs (DISCs) create and manage networks made up of local experts and mentors. Contact your DISC to join your district resource network or find people who can advise you about your project plans. 



THE CADRE OF TECHNICAL ADVISERS 
AND ROTARY ACTION GROUPS 39

•The Cadre consists of Rotary 
members with professional expertise 
in our areas of focus and in financial 
auditing.

•Rotary Action Groups include 
members around the world with 
expertise in a specific topic. They can 
help you:
•Understand Rotary’s areas of focus
•Plan community assessments
•Design and implement your project
• Incorporate elements of 
sustainability

•Establish monitoring and evaluation 
plans

Presenter
Presentation Notes
Members of The Rotary Foundation Cadre of Technical Advisers are Rotary members who have professional expertise in our areas of focus and in financial auditing. Cadre members help the Foundation evaluate grant projects and help Rotary members plan and implement projects. They offer their technical and regional expertise, advice about planning and implementing projects, and assistance navigating the grant application process. Rotary Action Groups are international, RI-recognized organizations whose members have expertise in a specific topic such as economic development, family health, the environment, or water. They use this technical knowledge and their global networks to help clubs and districts plan and carry out meaningful service projects. They also can help clubs find partners, funding, and other resources.To find a Cadre member who can help you, write to cadre@rotary.org. To learn more about Rotary Action Groups, visit rotary.org/actiongroups.  



HOW TO FIND PARTNERS

•The Service Project Center

•Rotary Action Groups

•Intercountry Committees (ICC)

•Project fairs

•Rotary Fellowships

•District International Service Chair Pat Patton

40

Presenter
Presentation Notes
International collaboration is a key feature of Rotary grants and required with global grants. Rotary’s vast network allows you to work toward a common goal with members from other countries, while also building goodwill and understanding. Project partners can provide financial resources, technical expertise, and management experience. International partners can offer different ideas and strategies, which can lead to innovation and more effective solutions.You have many ways to find partners in Rotary:The Service Project Center. This is where clubs can seek partners or financial support, share project successes, and build relationships with other clubs.Rotary Action Groups. These bring together members and others who are experts in a specific field to help clubs and districts with projects.Intercountry committees. These networks of Rotary clubs or districts in two or more countries work together on projects, sponsoring new clubs, or other activities.Project fairs. Districts host these regional events to encourage international friendship and collaboration.Rotary Fellowships. These independent social groups focus on a hobby, recreational activity, or profession.District international service chairs. They facilitate partnerships and seek project supporters through their networks.



ROTARACT PARTICIPATION 

•Rotaract clubs can be included in 
district grant spending plans & 
projects.

•Rotaract clubs can apply for global 
grants if they:
•Have prior experience with global 
grants

•Have completed the qualification 
process

•Have a Rotary club as the other 
sponsor

We suggest that Rotaract clubs start 
with district grants and then move to 
global grants.

41

Presenter
Presentation Notes
I’d now like to speak for a few minutes about how Rotaract clubs can take part in grants. Rotaract clubs have often worked alongside Rotary clubs on grant-funded projects. Since 2022, Rotaract clubs may participate directly in Rotary grants. Districts may include Rotaract clubs in their district grant spending plans.And Rotaract clubs can apply for global grants to support their service efforts in their own communities or abroad. To be eligible to sponsor a global grant, a Rotaract club needs to have partnered previously with a Rotary club or district on a global grant-funded project. It also needs to be qualified. Rotaract clubs that want to apply for a global grant need to work with a Rotary club as the other sponsor.In general, we encourage Rotaract clubs to start participating in grants through district grants. Once they have experience carrying out grant-funded projects, they can consider moving on to global grants.





QUESTIONS

43

QUESTIONS
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